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A Dual Dedication

Francis J. DeToma Christopher H. Pyle

This year, we are naming two distinguished gentlemen as the recipients of the Fiscal Year 2022
Annual Report dedication. Francis J. DeToma (27 years as District 2 Water Commissioner) and
Christopher H. Pyle (41 years as District Moderator).

With heartfelt appreciation, we dedicate the Fiscal Year 2022 Annual Report of South Hadley Fire
District No. 2 to Francis J. DeToma and Christopher H. Pyle. Thank you both very much for your
exceptionally long service to District 2.






Francis J. DeToma

27 Years as District 2 Water Commissioner

Francis J. DeToma was appointed Water Commissioner of South Hadley Fire District
B No. 2, tofill the seat vacated by Anthony E. Farnham, on September 14, 1995.
Many milestones occurred during the twenty-seven years he was a Water Commissioner, most
of which he served as the Chairperson. The SCADA system, was installed to closely monitor the
well and water tanks and guarantee consistent service to the water customers. He was
instrumental in negotiating with AT&T and Sprint to install cell towers on the Skinner Lane
water tank. Providing both a dependable revenue source for the Water Department and
reliable cell service to South Hadley and surrounding communities. Frank was always looking
for ways to advance the District and provide the best water service in the most cost effective
manner. He was open to new technology and welcomed the use of a drive-by meter reading
system, reducing the number of man hours required to produce accurate invoices to the
customers. He was also a major supporter of implementing GIS software which allows much
faster and more precise shut off of water to specific areas in emergency situations.

Frank’s altruistic nature benefited far more than District 2; he also served as a Town
Selectboard member, was a member of the South Hadley Redevelopment Authority and a
Lyons Club member. The people of South Hadley are very fortunate that Frank DeToma chose
to make this town his home.

Christopher H. Pyle

41 Years as District 2 Moderator

Christopher H. Pyle was first appointed Moderator in 1981, to fill the vacancy
created when Charles Kirkpatrick retired. He was then elected Moderator forty
additional times. Unlike Prudential Committee Members and Water Commissioners, who are
elected to three-year terms, the Moderator is limited to a one-year term, per the District By-laws.

Chris presided over meetings which changed the structure of the Fire Department from on-call
to full time with ambulance service and from a Board of Engineers to a Strong Chief under MGL
Ch 48 Sect 42. Other meetings approved borrowing for a major addition to the fire station, an
ambulance purchase and a rescue pumper truck. Still other meetings approved creation of the
Water Systems Improvement Fund, changed the Clerk/Treasurer position from elected to
appointed. Not all articles passed easily; there were controversial meetings in which articles
passed or failed by very close votes. Chris always fulfilled his obligation as Moderator. He even
presided over one meeting wearing an eye patch due to temporary double vision. The first year
of Covid-19 he was tasked with postponing the meeting twice for the safety of the citizens. When
the meeting was finally conducted, it was held outside.

Through it all, the voters of District 2 benefited from his wisdom, composure and ability to
maintain respectful decorum in the meetings.






DISTRICT OFFICERS

PRUDENTIAL COMMITTEE
(Left to Right)

Robert Bak, Clerk
Term Expires - 2023

Kenneth LeBlanc, Chair
Term Expires — 2025

John Moriarty, Member
Appointed 4/19/2022

WATER COMMISSIONERS
(Left to Right)

Francis J. DeToma, Chair
Term Expires — 2023

Katharine M. Bedard, Clerk
Term Expires — 2025

Dan Luis, Member
Term Expires — 2024

CLERK / TREASURER
Barbara F. Miller
(Appointed 4/6/2015)

MODERATOR
Carlene Hamlin
Term Expires - 2022




FIRE AND AMBULANCE DEPARTMENT

FIRE CHIEF AMBULANCE DIRECTOR
Todd A. Calkins EMS COORDINATOR
(Appointed 3/25/2020) Ryan Moore

(Appointed 4/28/2020)

Lt. Michael O’Neill receiving a certificate in recognition of his 13 years of service to
South Hadley Fire District No. 2.
Lt. O’Neill is now serving as the Fire Chief of Granby Massachusetts
Pictured Left to Right
Chief Todd Calkins, Asst. Chief Joseph Fernandes, Cpt. John Moriarty, Lt. Michael O’Neill,
Cpt. Ryan Moore, Lt. Brian Fay and, Lt. Sam Lemanski



WATER DEPARTMENT

WATER SUPERINTENDENT ADMINISTRATIVE ASSISTANT
Mark F. Aiken Joanne Carbin-Bryan
(Appointed 2/21/2010) (Appointed 9/16/1996)

Mike Borurba"u T\}‘er'Sgcein'st‘ - i Cauley
(9/10/2018) (4/5/2010) (5/9/1994)




ANNUAL REPORT OF THE PRUDENTIAL COMMITTEE
July 1, 2021 through June 30, 2022

The long overdue project of demolishing the ElImer Brook pumphouse was completed this year and the
costs were split with the Water Department. Another project in the same area; approval and
implementation of the Long-Term Forest Management Plan as provided by Baystate Forestry Service and
approved by Mass. DCR. The proceeds from the sale were split with the Water Dept.

The Prudential Committee members wish to thank James Menard for four years of service to the District
as a Prudential Committee member, with additional appreciation for the two years of which he served
as Chairperson. Jim’s determination to plan for the future was the impetus for the revised fire and
ambulance vehicle stabilization fund policies.

Fire District 2 Captain, John Moriarty, was appointed to the vacant Prudential Committee position on
May 19, 2022, by vote of the Water Commissioners and the remaining Prudential Committee members.
Captain Moriarty has been an on-call member of District 2 since 1992. He previously served on the
Prudential Committee from 2008 to 2011. His extensive fire service knowledge combined with the
previous Prudential Committee experience made for a shallow learning curve.

The Prudential Committee wishes to acknowledge the dedication of the firefighters and ambulance
personnel who continually train and educate themselves so they may always provide the best protection
and service to the residents of District 2 and the surrounding area. The Prudential Committee is also
thankful for the spirit of cooperation achieved between the personnel of District 1 and District 2.

The Prudential Committee would like to thank the Water Commissioners and the Water Department
employees for their assistance and support throughout the year.

Respectfully submitted,
Kenneth LeBlanc, Chairman

PRUDENTIAL COMMITTEE
CAPITAL PLANNING REPORT

The Prudential Committee continues to review the policies intended to provide for the future capital
needs of the District. The Ambulance Stabilization policy was revised in February of 2022 to
appropriate $25,000 annually, through a District Meeting Vote, from Ambulance Reserves for
Appropriation, or fifty percent of the balance remaining after the ambulance budget is complete,
whichever amount is greater. With a note: If the Ambulance Reserves for Appropriation, after the
budget is complete, are less than $25,000, the Prudential Committee members should use their best
judgement to determine the appropriate amount.



The Fire Department Vehicle Stabilization Schedule, shown on the next page, was approved in April
of 2022. The schedule indicates the current investment, based on policies approved by the
Prudential Committee. The schedule also includes the annual investment necessary to achieve the
goal of purchasing vehicles without the need to borrow. Unfortunately, the current level of
investment will not meet that goal.

FIRE DEPARTMENT CAPITAL REPLACEMENT STABILIZATION

Balance as of June 30, 2021 67,072
ADM 5/3/2021 FY2022 Appropriation to Vehicle Stabilization Account 50,000
ADM 5/2/2022 FY2022 Fire Department Vehicle Appropriation -25,000
Interest Earned Fiscal FY 2022 172
Balance as of June 30, 2022 $92,244

AMBULANCE CAPITAL REPLACEMENT STABILIZATION
The Ambulance Stabilization Acct. was established at the 5/3/2021 ADM

ADM 5/3/2021 FY2022 Appropriation to Ambulance Stabilization Account 10,000
Interest Earned Fiscal FY 2022 6
Balance as of June 30, 2022 $10,006

ELMER BROOK SUB-COMMITTEE REPORT
July 1, 2021 through June 30, 2022

The Elmer Brook sub-committee was established by the Prudential Committee and charged
with investigating the future use and/or sale of the property off Amherst Road. The FY2019
Annual Report contains a detailed report providing physical characteristics and historical
details of the property. Michael Barry, Mass. Licensed Forrester, of Bay State Forestry Service,
conducted a Forest Stand Assessment of the 31 acres of land owned by the District. Please
note the entire report is on file at the Clerk/Treasurers office. A Long-Term Forest
Management Plan was approved for the area along with the Forrest Products Sale Contract.
The long defunct pump house was demolished and removed.

Discussions regarding Lot 19 and the ongoing issues regarding access to Lithia Springs
continued throughout the year. In February of 2022 a vote was taken to appoint sub-
committee members: Dan Luis, Frank DeToma and Robert Bak. South Hadley Director of
Planning and Conservation is working with the Prudential Committee, Water Commissioners
and Mass. DCR; keeping the option open for accessibility. The concerns are liability,
maintenance, policing and future cost. In general, everyone is in favor of people having access
to physical activity and fresh air but would prefer the State take on the responsibilities.
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Massachusetts Department of Revenue Division of Local Services
BUREAU OF ACCOUNTS - AUTOMATED TREASURER'S YEAR-END CASH REPORT
South Hadley Fire District No. 2 for the Year Ending June 30, 2022

PART I. Cash and checks in office $ 300.00
Financial Institution Purpose Interest Rate Balance Sub - Total
Non - Interest Bearing Checking Accounts
Peoples Bank  Accts Payable N/A 84,008.16
Peoples Bank Payroll N/A 34,363.04
$118,371.20
Interest Bearing Checking Accounts
TD Bank Ambulance Receipts 424,640.94
TD Bank Ambulance Donations 1,244.70
$425,885.64
Liquid Investments
Peoples Bank  General Fund 212,683.07
Berkshire Bank Ambulance Stabilization 10,006.02
Peoples Bank FD Capital Equipment MHC 48,136.13
Peoples Bank ~ Comm.Safety Edu 7,902.99
Peoples Bank  Water Dept GF 387,718.58
Easthampton Savi Fire Veh. Stab 92,244.78
Peoples Bank  Water Dept Veh Stab 88,065.61
Peoples Bank  Water Dept Remote Capture (83,787.80)
Peoples Bank  Water Tank Stab 516,513.79
Peoples Bank Land Aquis Stab 19,879.15
Peoples Bank  Water Systems Imp Stab 331,976.23
Peoples Bank  Water Bldg Stab 25,189.48
Peoples Bank District Stabilization 62,787.49
$1,719,315.52
Trust Funds
Peoples Bank  OPEB 53.41
Bank of NY Mell OPEB 258,126.01
$258,179.42

All Cash and Investments

Treasurer's Bond CNA Insurance Company

$ 2,522,051.78

Expiration Date  8/15/2023

I hereby certify that the bank statements have been reconciled through the date of this report,
that the cash on hand and other items were verified by actual count, and that | have
transmitted this form to the Accounting Officer for certification of Part II.

8/30/2022
Date

PART II.

Barbara Mibler
Treasurer

I hereby certify that the foregoing schedule, setting forth the total cash in the custody of the
Treasurer, is in agreement with the general ledger controls in my department.

8/30/2022
Date

11

Barbara Miller
Accounting Officer
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South Hadley Fire District #2
Employee Gross Wages Report

Date Range from 07/01/2021 to 06/30/2022

Regular Earnings

Includes On-Call

Overtime Earnings
Includes On-Call

Pay for Full Time and Detail Pay for

Other Earnings

Includes Longevity,
EMT Stipend and

Employee Job Title Water Dept  Full Time Fire/EMT  Holiday Pay Total Earnings
Aiken Mark WATER SUPERINTENDENT 90,741.83 0.00 1,000.00 91,741.83
Bailly Marissa FT FIREFIGHTER / EMT 59,034.96 35,463.97 5,642.92 100,141.85
Bak Robert PRUDENTIAL COMMITTEE 0.00 0.00 1,000.00 1,000.00
Bedard Katharine WATER COMMISSIONER 0.00 0.00 1,000.00 1,000.00
Boulais Evan CALL FIREFIGHTER 54.08 0.00 0.00 54.08
Bourbeau Michael WATER SYS OPER 56,455.60 0.00 0.00 56,455.60
Broyles Abigail CALL FIREFIGHTER 172.73 0.00 0.00 172.73
Calkins Corey CALL FIRE FIGHTER / EMT 3,657.42 0.00 0.00 3,657.42
Calkins Lisa ELECTION WORKER 45.00 0.00 292.00 337.00
Calkins Todd FIRE CHIEF 95,941.24 0.00 3,809.00 99,750.24
Carbin-Bryan Joanne ADMIN ASSISTANT 51,573.40 547.20 600.00 52,720.60
Cauley Timothy WATER SYS OPER FF/EMT 65,990.92 3,627.00 800.00 70,417.92
Cote Michael CALL FIREFIGHTER / EMT 14,411.41 0.00 0.00 14,411.41
Couture Leo CALL FIREFIGHTER / EMT 30,829.67 1,554.80 221.25 32,605.72
Couture Rimbold Melissa ASSOCIATE ASSESSOR SH 0.00 0.00 1,952.92 1,952.92
Davis Patrick CALL FIREFIGHTER / EMT 10,609.67 0.00 0.00 10,609.67
DeToma Francis WATER COMMISSIONER 0.00 0.00 1,000.00 1,000.00
Deforge Nathan CALL FIREFIGHTER 445.06 0.00 0.00 445.06
Earle Cameron CALL FIREFIGHTER 182.52 0.00 0.00 182.52
Fay Brian LT- FIREFIGHTER / EMT 63,764.82 28,517.23 6,134.56 98,416.61
Fernandes Joseph AFC CALL FIREFIGHT/EMT 12,570.98 0.00 3,600.00 16,170.98
Gavagan Owen CALL FIREFIGHTER / EMT 1,441.51 0.00 0.00 1,441.51
Goveia Myranda FT FIREFIGHTER / EMT 36,104.43 814.80 318.00 37,237.23
Hamel Rose Marie ELECTION WORKER 0.00 0.00 221.25 221.25
Hamlin Carlene CLERK SH/ MODERATOR 0.00 0.00 466.51 466.51
Kerdavid Erin CALL FIREFIGHTER / EMT 4,856.66 0.00 0.00 4,856.66
LeBlanc Kenneth PRUDENTIAL COMMITTEE 0.00 0.00 1,000.00 1,000.00
Lemanski Sam LT CALL FIREFIGHTER/EMT 16,859.03 0.00 1,260.00 18,119.03
Lemoine Paul CALL FIREFIGHTER / EMT 4,338.43 0.00 0.00 4,338.43
Libby Scott CALL FIREFIGHTER 11,571.08 0.00 0.00 11,571.08
Liguori Kyle LT CALL FIREFIGHTER/EMT 15,101.43 0.00 2,430.00 17,531.43
Luis Danny WATER COMMISSIONER 0.00 0.00 1,000.00 1,000.00
Masson Evelyn ASSESSOR SH 0.00 0.00 231.52 231.52
McCarthy Diane ELECTION WORKER 0.00 0.00 221.25 221.25
McDonnell Perry FT FIREFIGHTER / EMT 35,518.56 15,761.42 28,786.60 80,066.58
Menard James PRUDENTIAL COMMITTEE 0.00 0.00 1,000.00 1,000.00
Menard Nicole TAX COLLECTOR GR 646.28 0.00 0.00 646.28
Miller Barbara CLERK/ TREASURER 83,558.31 0.00 0.00 83,558.31
Montsaroff Eugenia CALL FIREFIGHTER 11,666.56 0.00 0.00 11,666.56
Moore Ryan CPT/AMBULANCE 71,691.48 23,049.86 4,025.68 98,767.02
Moriarty John CPT CALL 9,235.77 0.00 570.00 9,805.77
O'Neill Michael CALL FIREFIGHTER / EMT 59,635.60 19,086.31 8,318.00 87,039.91
User: BMILLER Page 1

Report: pp_emp_wages
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South Hadley Fire District #2
Employee Gross Wages Report

Date Range from 07/01/2021 to 06/30/2022

Regular Earnings

Includes On-Call

Overtime Earnings
Includes On-Call

Pay for Full Time and Detail Pay for

Other Earnings

Includes Longevity,
EMT Stipend and

Employee Job Title Water Dept  Full Time Fire/EMT  Holiday Pay Total Earnings
O'Neill Tammy ELECTION WORKER 0.00 0.00 176.25 176.25
Porter Il William ASSESSOR GR 0.00 0.00 231.52 231.52
Reidy Thomas ASSESSOR SH 0.00 0.00 231.52 231.52
Richards Dakota ASSESSOR GR 0.00 0.00 231.52 231.52
Rondeau Joshua CALL FIREFIGHTER 445.81 0.00 0.00 445.81
Scheinost Tyler WATER SYS OPER FF/EMT  62,398.91 4,345.02 0.00 66,743.93
Taugher Kevin ASSESSOR SH 0.00 0.00 231.52 231.52
Towne Christopher CALL FIREFIGHTER 2,452.56 0.00 0.00 2,452.56
Walsh Mary CALL FIREFIGHTER / EMT 5,076.44 0.00 0.00 5,076.44
Whiteley Donna TAX COLLECTOR SH 0.00 0.00 2,129.76 2,129.76
Report Total 52 989,080.16 132,767.61 80,133.55 1,201,981.32
User: BMILLER Page 2

Report: pp_emp_wages
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Massachusetts Department of Revenue, Division of Local Services
Bureau of Accounts ~ Automated Statement of Indebtedness

South Hadley Fire District No. 2 FY 2022
Long Term Debt Outstanding + New Debt - Retirements = Qutstanding Interest Paid in
Inside the Debt Limit July 1, 2021 Issued June 30, 2022 FY 2022
Buildings 325,000.00 65,000.00 260,000.00 13,650.00
Other Inside - Ambulance 160,000.00 20,000.00 140,000.00 6,660.00
SUB - TOTAL Inside | $485,000.00 $0.00 |  $85000.00 |  $400,00000 |  $20,310.00
Long Term Debt Outstanding + New Debt - Retirements = Qutstanding Interest Paid in
Outside the Debt Limit July 1, 2021 Issued June 30, 2022 FY 2022
Water 250,000.00 50,000.00 200,000.00 10,500.00
Other Outside 0.00
[SUB - TOTAL Outside | $250,000.00 | $0.00 |  $50,000.00 |  $200,000.00 |  $10,500.00 |
[TOTAL Long Term Debt | $735,000.00 | $0.00 |  $135000.00 |  $600,000.00 |  $30,810.00 |

I certify to the best of my knowledge that this information is complete and accurate as of this date.

Dalara Mitler

8/30/2022

Treasurer

Date

| certify that long and short term debt as identified in this Statement of Indebtedness is in agreement
with the general ledger controls in my department and are also reflected on the balance sheet.

Davliara Mitler

8/30/2022

Accounting Officer

All preceding financial reports respectfully submitted,

FDailtava Miller

Clerk/Treasurer
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REPORT OF THE FIRE CHIEF

July 1,2021 to June 30, 2022

Fiscal year 22 proved to be an extraordinary year for the South Hadley Fire District No. 2 Fire
Department. Our members responded to 942 emergency incidents, 665 rescue & emergency
medical service (71%) while 277 were fire, hazardous conditions, service calls, good intent, and
false alarms (29%). South Hadley Fire District No. 2 also provided 158 mutual aid responses to
our neighboring communities.

South Hadley Fire District No. 2 Fire Department would like to thank Mount Holyoke College
and the Department of Public Safety & Service for emergency fire and medical dispatch and the
continued financial contribution for the new ambulance.

South Hadley Fire District No. 2 would like to thank fulltime Lieutenant/EMT Michael O’Neill for
his many years of dedicated service to the district. Michael is now the Fire Chief for The Town
of Granby Massachusetts and we wish him the best of luck.

District No. 2 would like to welcome our new fulltime FF/EMT and Myranda Goveia.

| would like to thank Captain Moore and Firefighter Bailly for implementing the Standard on
Community Risk Assessment and Community Risk Reduction Plan Development, CRR is a
process to identify and prioritize local risks, followed by the integrated and strategic investment
of resources to reduce their occurrence and impact. District No. 2 works with South Hadley Fire
District No. 1, South Hadley Police, and Council on aging on this program. A true community risk
reduction program is much bigger than one or two people. It is a department-wide initiative.

South Hadley Fire District No. 2 ordered the new Utility Truck and it is scheduled for delivery
4/1/2023. | would like to thank all the district residents for their support on keeping our
firefighters safe.

The district received a grant for equipment from the Department of Fire Services for $15,500.00
which was used for personnel protective clothing, positive pressure fan, thermal imaging
camera, and scene lighting.

As always, | would like to thank every member of the South Hadley Fire District No. 2 Fire
Department for their continued commitment and dedication in protecting the fire district and
the surrounding area.

Finally, | would like to thank the Prudential Committee, South Hadley Fire District No. 2 Water
Department, South Hadley Fire District No. 1 Fire Department, Mount Holyoke College, South
Hadley Police Department, and all other Town agencies.

Respectfully Submitted,
Todd A. Calkins
Fire Chief
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South Hadley Fire District No. 2 Fire Department

South Hadley, MA
This report was generated on 12/1/2022 9:56:20 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 7/1/2021 | End Date: 6/30/2022

Hazardous Condition (No Fire)
3.4%

Service Call
4.99%

Good Intent Call
4.03%

False Alarm & False Call
12.95%

Fires

Rescue & Emergency Medical...
3.82%

70.59%
Overpressure rupture, explosion,...
0.21%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 36 3.82%
Overpressure rupture, explosion, overheat - no fire 2 0.21%
Rescue & Emergency Medical Service 665 70.59%
Hazardous Condition (No Fire) 32 3.4%
Service Call 47 4.99%
Good Intent Call 38 4.03%
False Alarm & False Call 122 12.95%
TOTAL 942 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
not displayed if the count is zero. REPORTING
emergencyreporting.com
Doc Id: 553
Page # 1 of 3
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Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
100 - Fire, other 2
111 - Building fire 13
113 - Cooking fire, confined to container 13
114 - Chimney or flue fire, confined to chimney or flue 1
131 - Passenger vehicle fire 2
132 - Road freight or transport vehicle fire 1
138 - Off-road vehicle or heavy equipment fire 1
142 - Brush or brush-and-grass mixture fire 1
151 - Outside rubbish, trash or waste fire 1
160 - Special outside fire, other 1
220 - Overpressure rupture from air or gas, other 1
241 - Munitions or bomb explosion (no fire) 1
311 - Medical assist, assist EMS crew 6
320 - Emergency medical service, other 17
321 - EMS call, excluding vehicle accident with injury 473
322 - Motor vehicle accident with injuries 22

324 - Motor vehicle accident with no injuries. 9
340 - Search for lost person, other 2
341 - Search for person on land 2
350 - Extrication, rescue, other 1
353 - Removal of victim(s) from stalled elevator 1
381 - Rescue or EMS standby 132
400 - Hazardous condition, other 1
411 - Gasoline or other flammable liquid spill 1
412 - Gas leak (natural gas or LPG) 19
413 - Oil or other combustible liquid spill

424 - Carbon monoxide incident

440 - Electrical wiring/equipment problem, other

442 - Overheated motor

444 - Power line down

471 - Explosive, bomb removal (for bomb scare, use 721)
500 - Service Call, other

510 - Person in distress, other

520 - Water problem, other

522 - Water or steam leak

531 - Smoke or odor removal

550 - Public service assistance, other

551 - Assist police or other governmental agency

553 - Public service

571 - Cover assignment, standby, moveup

600 - Good intent call, other

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
641 - Vicinity alarm (incident in other location)

651 - Smoke scare, odor of smoke

652 - Steam, vapor, fog or dust thought to be smoke
700 - False alarm or false call, other

710 - Malicious, mischievous false call, other

714 - Central station, malicious false alarm

715 - Local alarm system, malicious false alarm

730 - System malfunction, other

733 - Smoke detector activation due to malfunction

734 - Heat detector activation due to malfunction

735 - Alarm system sounded due to malfunction

736 - CO detector activation due to malfunction

WP PFPPFPNREPEWOWNNDNDPRE

N [N [EN
0¥ Rr oY uw

N R R AOR O R R

N
~

~N ©o N

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.
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% of TOTAL
0.21%
1.38%
1.38%
0.11%
0.21%
0.11%
0.11%
0.11%
0.11%
0.11%
0.11%
0.11%
0.64%

1.8%
50.21%
2.34%
0.96%
0.21%
0.21%
0.11%
0.11%
14.01%
0.11%
0.11%
2.02%
0.11%
0.21%
0.21%
0.21%
0.32%
0.11%
0.21%
0.11%
0.11%
0.11%
0.32%
1.38%
0.53%
1.06%
1.17%
0.96%
2.12%
0.11%
0.11%
0.64%
0.11%
0.53%
0.42%
0.11%
0.11%
0.21%
2.87%
0.21%
0.96%
0.74%

EMERGENCY
REPORTING"

emergencyreporting.com
Doc Id: 553
Page # 2 of 3



740 - Unintentional transmission of alarm, other 1 0.11%
741 - Sprinkler activation, no fire - unintentional 1 0.11%
743 - Smoke detector activation, no fire - unintentional 30 3.18%
744 - Detector activation, no fire - unintentional 14 1.49%
745 - Alarm system activation, no fire - unintentional 16 1.7%
746 - Carbon monoxide detector activation, no CO 2 0.21%

TOTAL INCIDENTS: 942 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EENERGEI:%Y

not displayed if the count is zero.
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REPORT OF THE WATER COMMISSIONERS

Fiscal Year July 1, 2021 to June 30, 2022

In this fiscal year we completed several projects that were approved in the previous
one. Because Microsoft would no longer support our billing software, we updated to a
newer billing program. The demolition of our long-unused Lithia Springs pumping station
and the Morgan Street project were both completed. We also completed and submitted
a detailed emergency response and resiliency plan, which was requested by the
Commonwealth’s Department of Environmental Protection.

Over the years, a number of small exploratory and delineation wells were dug in the
Dry Brook area. Many of them are on the property of J. Ouellette. These are open wells;
as such, they are a potential contamination threat to our two Dry Brook water supply
wells. By law, these wells are supposed to decommissioned — properly sealed. The
Commissioners tried to determine what governmental entity is responsible for enforcing
the decommissioning regulation. Responsibility was shifted back and forth among
different Town entities with no resolution. We felt that we could no longer wait for
action in this serious matter; we resolved to initiate the decommissioning process and
pay for it as well. Superintendent Aiken spoke with Mr. Ouellette, who knows where
some wells are located. He agreed to help us find the exact locations of the wells. M.
Aiken spoke with Jeff Cyr from District #1 Water Department regarding the wells and
their locations. He also spoke with Denis L. Maher Company. They estimated the cost of
decommissioning the wells. That expense will be factored into the next fiscal year’s
budget.

The Water Department uses an extensive software system that continuously reports
a number of conditions about our water system to the office and to the staff. The
system is supported by Windows 2007. We learned that the system must be updated to
Windows 10, as 2007 will no longer be supported. The cost of this software upgrade will
be substantial. It will also be made a part of the next fiscal year‘s budget.

The Prudential Board and the Water Commissioners initiated a badly needed forest
thinning effort on our Elmer Brook property. SPG Logging was engaged for the project.

The South Hadley Police Department uses antennas on our Skinner Lane tank for its
communication needs. The Water Commissioners granted its request to put new radio
antennas on our tank. In the event of a power outage, however, all emergency and
water department radio communications would cease. The Police Department also
asked us to consider sharing the cost of installing a generator to provide auxiliary power
to the police, fire, and water department antennas. The District #2 Fire and Water
Departments agreed to pay a third each for the cost of the generator.

Both the Prudential Committee and the Water Commissioners have been concerned

about our parking area on Route 116. It was intended for hikers who want access to
Lithia Springs via 116, Pearl Street, and then Lithia Springs Road. Hikers are parking at
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the designated area but are not following instructions about getting to the Lithia Springs
trail. Our department and a resident have posted no trespassing signs, yet hikers are
still using private property to access the trail.

Dry Brook Hill is thought to be a major watershed area for our wells. Due in large
part to the proposed excavation and/or development of that area, The Planning Board,
the Water Commissioners, and several of our customers have expressed interest in more
fully determining the boundaries of the watershed area. The Pioneer Valley Planning
Commission will be doing a study for us. It will be co-funded by the Town and the
District.

Several properties on Route 116 abut our Elmer Brook property at their backs. Over
the years, some of these abutters have been allowed to store boats and other items on
our property. Unfortunately, we have not found a way to continue this arrangement
while also protecting the District from liability suits. After some discussions involving
both the Water Commissioners and the Prudential Board, it was decided that the homes
abutting our Elmer Brook property can no longer have access to it. A letter was
composed and sent to the abutters requesting them to remove their property from our
land within 30 days.

In February, Superintendent Aiken formally announced that he would retire in
October. Per Departmental policy, the job position for Superintendent will be posted
internally for five days and then publicized.

The Water Department has rented a backhoe for the summer months, when the
bulk of our excavation activity occurs. However, there are times - particularly in the dead
of winter - when we experience water main breaks, often due to frost heaves. We then
must hire an excavator and an operator, at considerable expense. The Water
Commissioners have for some time considered the possibility of a year-long excavator
lease. After some discussion, the Water Commissioners voted to obtain a 36-month
lease on a rubber-tired excavator. The terms are reasonable, and we have no
responsibility for its maintenance. It arrived in June.

We close on a housekeeping note. Our tanks must be inspected periodically and
cleaned if necessary. In May, Underwater Solutions inspected and cleaned our Skinner
Lane tank. We are good for some time - there is no need yet to undertake a costly
painting of the inside of the tank.

The Commissioners want to express our thanks to our colleagues on the Prudential
Board and to our District Clerk/Treasurer for their continuing advice and support. Our
thanks also to Superintendent Mark Aiken, our administrative assistant Joanne Carbin-
Bryan and our field staff Tim Cauley, Tyler Scheinost, and Mike Bourbeau, for their
excellent service to us and more importantly, to you, the District’s water consumers.

Respectfully submitted by the Board of Water Commissioners:
Francis DeToma, Chairman Kate Bedard, Clerk Dan Luis, Member
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WATER DEPARTMENT REPORT
SUMMARY FOR YEAR ENDING JUNE 30, 2022

CHARGES COMMITTED
Water Sales due 6/30/21 $ 5,248.07
Water Sales charges: 7/1/21 - 6/30/22 $ 745,028.90
Water Systems Improv.Fund due 6/30/21 $ 2,194.47
Water Systems Improv.Fund charges 2021/2022 $ 113,208.75
Miscellaneous charges:
Connection fees $ -
Payments water turn on $ 100.00
Miscellaneous $ 10,907.82
AT&T $ 31,959.96
Sprint/Tmobile $ 33,940.50
Back Flow Inspection $ 10,250.00
Fire Line Fees $ 8,100.00
$ 960,938.47
COLLECTIONS
Water Sales Paid $ 732,302.98
Water Sales Balance Due $ 2,481.76
Water System Impro. Fund Paid $ 114,369.89
Water System Improv. Fund due $ 1,350.30
Water Misc. $ 6,232.30
W.S.IF Misc. $ 612.00
Discounts given $ 15,702.11
Abatements $ -
Returned Check - Water $ (711.10)
Returned Check - W.S.I.F. $ (184.16)
Miscellaneous Paid:
Connection Fees $ -
Payments water turn on $ 100.00
Payments on misc. $ 4,063.52
AT&T $ 31,959.96
Sprint/Tmobile $ 33,940.50
Back Flow Inspection $ 10,250.00
Fire Line Fee $ 8,100.00
Computer adjustments/water $ 313.18
Computer adjustments/caprev/misc $ 55.23

$ 960,938.47

Respectfully submitted,

e a // ) . //)
cerrezze Cogrlirsz — /'////////

Joanne Carbin - Bryan
Administrative Assistant
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DRY BROOK PUMPING STATION

January 1, 2022 to December 31, 2022

January 8,479,000 $3,086.12
February 8,282,000 $2,884.99
March 8,767,000 $2,648.19
April 9,480,000 $2,800.07
May 12,999,000 $3,335.81
June 13,445,000 $3,563.60
July 15,935,000 $4,079.46
August 16,377,000 $4,236.06
September 13,652,000 $4,684.42
October 10,693,000 $4,014.99
November 9,427,000 $3,899.37
December 9,295,000 $3,749.18
Tor [ meesioon [ wimemes ]
e Total gallons pumped for 2022 136,831,000
e Total metered use for 2022 119,165,376
e hydrant flushing and accounted for leaks for 2022 4,437,551
e Total unaccounted for water in 2022 13,228,073
e The maximum daily water consumption was on 7/8/2022 789,000

e The average gallons per day pumped for 2022 374,879

e The average gallons per minute pumped for 2022 260

e The wholesale cost of water per million gallons in 2022 $314.13

e Total Percent unaccounted for 2022 9.67%

Tyler Scheinost
Water System Operator
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Office of the Treasurer / Clerk
South Hadley Fire District No. 2
20 Woodbridge Street
South Hadley, MA 01075
Tel: (413) 534-5748 - Fax: (413) 517-6054
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ANNUAL DISTRICT MEETING
MAY 3, 2021
(FISCAL YEAR 2022 BUDGET)
CLERK REPORT

The warrant having been duly posted and a quorum of four being present (quorum reduced to ten percent
of existing quorum by vote of the Prudential Committee on April 15, 2021 per Section 7 of Chapter 92 of
the Acts of 2020), 20 registered voters were in attendance. Moderator Christopher Pile, called the
meeting to order at 7:00 p.m. The Pledge of Allegiance was recited and all officials introduced
themselves to the audience.

It is noted here that all articles were moved and seconded, although such is not recorded individually here
within these minutes.

ARTICLE 1
It was moved that the District vote to hear and act upon the reports of the officers of the District and to
give recognitions.

Prudential Committee Chair, Kenneth LeBlanc, thanked all employees and board members for their effort
and understanding over the past year.

Prudential Committee member, James Menard, read the agreement which was signed by the Prudential
Committee members and Water Commissioners of both District 1 and District 2. See the end of this
report for the agreement.

Frank DeToma thanked the Water Department employees recognizing the extra effort made during the
past year due to Covid. He thanked employees of the District and board members.

Chief Calkins recognized his officers and firefighter/EMTSs, thanking them for their dedication and
service to the District, especially in this very difficult year. He added an extra note of appreciation to
Captain Ryan Moore for his effort in continually updating protocols to match state requirements during
COVID. Chief stated that the District has two new Firefighter/EMTs: Perry McDonnell and Marissa
Bailly.

The Fiscal Year 2020 Annual Report of the Officers was provided to each attendee.
Motion passed with a unanimous vote.
ARTICLE 2
It was moved that the District vote to appropriate the sum of $531,445 for the Prudential Committee

Operating Budget: Salaries & Wages $51,383, Expenses $480,062, said sum to be raised by Taxation.
Motion passed with a unanimous vote.
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ARTICLE 3
It was moved that the District vote to appropriate the sum of $702,324 to be used for the Operations of the
Fire Department to include a sum of money to pay firefighters for time spent in firefighting, drills and
other duties, and for leave with pay to incapacitated officers and firefighters as authorized by Chapter 41,
Section 111-F of the General Laws: Salaries & Wages $606,724, Expenses $95,600 said sum to be raised
by Taxation.

Motion passed with a unanimous vote.

ARTICLE 4
It was moved that the District vote to appropriate the sum of $264,190 for the operations of the District
No. 2 Ambulance Service: Salaries & Wages $146,690, Expenses $117,500, said sum to be transferred
from Ambulance Receipts Reserved for Appropriation.

Motion passed with a unanimous vote.

ARTICLES
It was moved that the District vote to appropriate the sum of $ 78,650 for the payment of principal and
interest against the District building addition debt, with the sum of $39,325 to be raised from Taxation
and the sum of $39,325 to be raised from Water Department Receipts.

Motion passed with a unanimous vote.

ARTICLE 6
It was moved that the District vote to appropriate the sum of $25,920 for the payment of principal and
interest on the ambulance debt, with the sum of $20,000 to be transferred from the Mount Holyoke College
Ambulance Gift Account and the sum of $5,920 to be transferred from Ambulance Receipts Reserved for
Appropriation.

Motion passed with a unanimous vote.

ARTICLE 7
It was moved that the District vote to appropriate the sum of $24,334 for the payment of principal and
interest against the Rescue Truck lease debt, said sum to be raised from Taxation.

Motion passed with a unanimous vote.

ARTICLE 8
It was moved that the District vote to appropriate the sum of $809,177 for the operations of the Water
Department to include insurances, and the OPEB obligation: Salaries & Wages $383,743, Expenses
$425,434, with the sum to be raised from Water Department Receipts.

Motion passed with a unanimous vote.

ARTICLE9

It was moved that the District vote to appropriate the sum of $60,500 for the payment of principal and

interest for the Water Department Capital Expense debt, said sum to be transferred from Water Surplus.
Motion passed with a unanimous vote.

ARTICLE 10
It was moved that the District vote to appropriate the sum of $ 40,000 to be added to the Water Storage
Stabilization Fund, said sum to be transferred from Water Surplus.

Motion passed with a unanimous vote.

ARTICLE 11 Fiscal Year 2021
It was moved that the District vote to appropriate the sum of f $ 251,637 for the purpose of increasing the
Water Systems Improvement Stabilization Fund, said funds to be transferred from the Water Department
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Capital Receipts and Connection Fees portion of Water Surplus received from May 1, 2019 through and
including April 29, 2021.
Motion passed with a unanimous vote.

ARTICLE 12 Fiscal Year 2021
It was moved that the District vote to appropriate the sum of f $ 36,985.00 for the purpose of increasing
the Water Systems Improvement Stabilization Fund, said funds to be transferred from the Water Systems
Capital Improvement Project Account.

Motion passed with a unanimous vote.

ARTICLE 13 Fiscal Year 2021
It was moved that the District vote to appropriate the sum of $125,500 for Water System Capital
Improvements including Water Main Replacement, Emergency Response Plan, Leak Detection, Backhoe
Rental & Billing System Upgrade, including any and all incidental and related costs, said sum to be
transferred from the Water Systems Improvement Stabilization Fund.

Motion passed with a unanimous vote.

ARTICLE 14

It was moved that the District vote to appropriate the sum of $10,000 for the purpose of increasing the

Water Department Vehicle Stabilization Fund, said amount to be transferred from Water Surplus.
Motion passed with a unanimous vote.

ARTICLE 15
It was moved that the District vote to appropriate the sum of 5,000 for the purpose of increasing the Water
Department Building Stabilization Fund, said amount to be transferred from Water Surplus.

Motion passed with a unanimous vote.

ARTICLE 16 Fiscal Year 2021
It was moved that the District vote to appropriate the sum of $4,000 for the purpose replacing a door, and
upgrading the heating system in the Water Dept. including the payment of all costs incidental and related
thereto, said amount to be transferred from Water Surplus.

Motion passed with a unanimous vote.

ARTICLE 17
It was moved that the District vote to appropriate the sum of $5,000 for the purpose of increasing the
District Stabilization Fund, said sum to be transferred from Free Cash.

Motion passed with a unanimous vote.

ARTICLE 18

It was moved that the District vote to appropriate the sum of $50,000 for the purpose of increasing the

Fire Department Vehicle Replacement Stabilization Fund, said sum to be transferred from Free Cash.
Motion passed with a unanimous vote.

ARTICLE 19
It was moved that the District vote to appropriate the sum of $18,500 for the purpose of a 25% Assistance
to Fire Fighters grant match, for the purchase and installation of a ventilation system in both garage levels
to improve air quality, including the payment of all costs incidental and related thereto, with the sum of
$2,000 to be transferred from Water Systems Improvement Stabilization Fund and the sum of $16,500 to
be transferred from Free Cash.

Motion passed with a unanimous vote.
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ARTICLE 20

It was moved that the District vote to appropriate the sum of 30,000 for the purpose of the demolition and

removal of the EImer Brook Pumping Station, 490 Amherst Road (Assessors’ Map 58, Lot 20), including

the payment of all costs incidental and related thereto, with the sum of $15,000 to be transferred from

Water Systems Improvement Stabilization Fund and the sum of $15,000 to be transferred from Free Cash.
Motion passed with a unanimous vote.

ARTICLE 21

It was moved that the District vote to authorize the Prudential Committee to defend all

suits that may be brought against the District during the Fiscal Year 2022 and to prosecute all suits on

behalf of the District, to engage counsel for same, and to settle such suits as they deem advisable.
Motion passed with a unanimous vote.

ARTICLE 22
It was moved that the District vote authorize the Prudential Committee to sell and/or dispose of any
surplus personal property belonging to the Fire District.

Motion passed with a unanimous vote.

ARTICLE 23
It was moved that the District vote to allow the Prudential Committee or the Water Commissioners, or the
Fire Chief with the approval of the Prudential Committee, to apply for, accept, and expend any state or
federal grants that may come available for Fiscal Year 2022 and/or to accept any gifts given to the
District.

Motion passed with a unanimous vote.

ARTICLE 24
It was moved that the District vote to authorize the Treasurer with the approval of the Prudential
Committee, to borrow in anticipation of the revenue for the twelve-month period beginning July 1, 2021,
in accordance with General Laws, Chapter 44, Section 4, and the acts in amendment thereof, and
including in addition thereto, Chapter 849 of the Acts of 1969, as amended, and to renew any note or
or notes as may be given for a period of less than one year in accordance with General Laws, Chapter 44,
Section 17.

Motion passed with a unanimous vote.

ARTICLE 25
It was moved that the District vote to establish a stabilization fund to be known as the Ambulance
Stabilization Fund pursuant to MGL Ch. 40 Sec. 5B and further vote to transfer $10,000 from Ambulance
Receipts Reserved for Appropriation for the initial deposit into the Ambulance Stabilization Fund.
Motion passed with a unanimous vote.

The Moderator announced the business portion of the meeting as closed.

Meeting adjourned at 8:00 p.m.

A TRUE COPY ATTEST:

Barbara Miller
Clerk/Treasurer
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Balance in Va

rious Accounts as of April 30, 2021 (Rounded without April Interest)

Proposed

Balance Net Amt
4/30/2021 | (Used)/Added|Account Name Article #s
S 220450 | S (86,500) |Free Cash 17,18,19,20
S 67,055 FD Capital/Vehicle Replacement Stabilization
S 576721|S 5,000 |District Stabilization Fund 17
S 204,602 (S 50,000 |OPEB Trust Fund 2,8
S 19,842 Land Acquisition Stabilization Fund
S 271,761 | S (280,110) |Ambulance Receipts Reserved for Appropriation 4,6,25
S 55,709 Mount Holyoke College Equipment Gift Account
S 200,673 S 146,122 |Water Systems Improvement Stabilization Fund (WSIF) 11,12,13,19, 20
S 437,815 $ (371,137) [Water Surplus per FY20 Audit (Includes Cap. Rec.) 9,10, 11, 14, 15, 16
S 475247 S 40,000 |Water Storage Tank Stabilization Fund 10
S 77905]|S 10,000 |WD Vehicle Stabilization Fund 14
S 20,1441(S 5,000 |WD Building Stabilization Fund 15
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PRUDENTIAL COMMITTEE
South Hadley Fire District No. 2
20 Woodbridge Street
South Hadley, MA 01075
Tel: (413) 534-5748 - Fax: (413) 517-6054

November 17, 2020

Statement of Agreement

The District #2 Prudential Board and Water Commissioners would like to explore ways in which
we can increase our cooperation with District #1. To that end, we feel that it would be useful for
the two District Boards to more fully understand each other’s operations. There may well be ways
in which, together, we can improve our services to the community. The Fire Chiefs, Water
Superintendents, and the Clerk Treasurers of the two Districts have already established efficient
working relationships; we feel that the two Boards should do the same. Therefore, we are proposing
that the two Boards open a regular dialog with each other. We are suggesting that the two Boards,
or the two Chairs, or two Board representatives meet on a regular basis (monthly, quarterly, twice
a year, or once a year), in order to discuss any issues of mutual interest. It may be preferable to
periodically attend each other’s regular monthly meetings.

Our hope is that improved communication between the two Boards will enable all of us to better
serve our respective Districts.

South Hadley Fire District No. 1

Prudential Board Water Commissioners
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Kevih Taugher ) William Sehenker
EZ in pp (e %//é
ce Perron cott W
ﬁ/w P(/ﬁ,z// i -
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South Hadley Fire District No. 2
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SOUTH HADLEY FIRE DISTRICT NO. 2

FINAL VOTE TALLY

Election held April 12, 2022
at South Hadley High School

Votes

MODERATOR (1 Year Term)

Carlene Hamlin 19  Elected

Blanks 104

David Keefe 6

Christopher Pyle 6

Trevor Baptiste 1

Richard Constant 1

Wayne Gass 1

Denise Presley 1
PRUDENTIAL COMMITTEE (3 Year Term)

Kenneth C. LeBlanc 120  Elected

Blanks 19
WATER COMMISSIONER (3 Year Term)

Katharine M. Bedard 132  Elected

Blanks 7

VOIDED BALLOTS 0

A True Copy, Attest:

Babara Miller
Barbara Miller, Clerk/Treasurer
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Water Department’s New
Rubber Tired Excavator
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Call Firefighter/EMT Scheinost and Captain Moore with Dr. William Selkirk.
Dr. Selkirk was a call member of Fire District 2 for many years before and during the
time he was training to be a doctor. We are so proud.

FF/EMTs Bailly and Montsaroff, Chief Calkins and FF/EMT Couture
excepting Cupcakes & Cookies from Granby & WMass. Girl Scouts

Firefighter/EMT’s Bailly and Goveia with Fire
District 1 at the Council on Aging Health Fair

SOUTH HADLEY
S—
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Memorial Day Ceremony at South Hadley High School
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BY-LAWS OF FIRE DISTRICT NO. 2

ARTICLE 1 - OFFICERS
SECTION 1. The officers of the District shall consist of a three member Prudential
Comimittee, a three member Board of Water Commissioners, a Moderator.

SECTION 2. District officers shall be elected annually by ballot. All officers shall serve
for a term of three (3) years with the exception of the Moderator who shall serve for a
term of one (1) year.

a. Members of the Prudential Committee shall serve for three years, the term of
one member to expire each year. One member shall serve as chairperson, one as clerk,
one as member, by vote of then in office Prudential Committee. (adopted 05/04/2015)

b. Members of the Board of Water Commissioners shall serve for three years, the
term of one member to expire each year. One member shall serve as chairperson, one as
clerk, one as member.

SECTION 3. Any voter of the District shall be eligible for any office but no individual
shall hold more than two offices concurrently.

SECTION 4. Officers shall receive such compensation for their services as the District
may determine.

SECTION 5 The Prudential Committee, Water Commissioners, Fire Chief and
Clerk/Treasurer, shall present at each annual District meeting a report of their activities
since the last annual District meeting.

SECTION 6. The Treasurer shall be bonded at the expense of the District in such an
amount and with such sureties as shall be set by the Massachusetts General Laws.
He/She shall receive all funds belonging to the District and shall disburse the same as
provided in Article III, Section 3.

SECTION 7. The Moderator shall preside at all District meetings.

SECTION 8. The Clerk shall keep accurate records of the proceedings of the District in
formal meeting and shall be responsible for the conduct of all elections of the District.

SECTION 9. An audit of the District records shall be performed on an annual basis by
an independent auditor.

SECTION 10. Any vacancy in any elected office shall be filled until the next Annual
Election by a majority vote of the Prudential Committee and Water Commissioners then
in office. In case of a tie vote, the Clerk of the District shall cast the deciding vote. A
meeting to fill a vacancy shall be called by the Clerk of the District on notice in writing
to each officer eligible to vote thereat at least seven days in advance of said meeting and
he/she shall conduct a meeting so called.
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SECTION 11. The Clerk/Treasurer of the District shall be an appointed position and
said position or any vacancy therein shall be filled by a majority vote of the Prudential
Committee then in office. (adopted 5/6/13)

ARTICLE II - MEETINGS
SECTION 1. The Annual Election of the District shall be held on the month and day to
coincide with the month and day of the Town of South Hadley’s annual election as
stated in Chapter 18-1 of the By-Laws of the Town of South Hadley, as amended from
time to time. The hours and location of voting for the Annual Election of the District
shall be set to coincide with the hours and location of the Town of South Hadley’s
annual election as established by Order of the Select Board. The polling place for the
district voters shall be in a separate location within the building from the polling place
for the town voters. The provisions of Massachusetts general election laws, relative to
fire district elections, MGL c41 s113 inclusive, shall apply to the elections of the District.
The Annual Meeting of the District shall be held on the first Monday in May in each
year. (Adopted 5/6/2019)

SECTION 2. Special meetings shall be called by a majority of the Prudential Committee
or when requested by the Water Commissioners or as specified in Article II, Section 3.

SECTION 3. Every District Meeting, except as otherwise provided by special law, shall
be called in pursuance of a warrant under the hands of the Prudential Committee, notice
of which shall be given fourteen days (14) at least, before such meeting. The warrant
shall be directed to a constable of the towns of South Hadley and Granby, or to some
other person, who shall forthwith give notice of such meeting by posting the warrant in
three public places in the district.

The warrant for all District meetings shall state the time and place of holding the
Meeting and the subjects to be acted upon thereat. The Prudential Committee shall be
responsible for preparing all District meeting warrants and for the insertion of articles
therein. The Prudential Committee shall also insert in the warrant for the Annual
District Meeting articles requested by petition of no fewer than ten (10) registered voters
of the towns, residing in the territory comprising the District and submitted to the
Prudential Committee no later than thirty (30) days prior to the Annual District Meeting;
and in the warrant for every Special District Meeting, articles requested by petition of no
fewer than fifty registered voters or by ten percent of the total number of the registered
voters of the towns, residing within the territory comprising the District, whichever
number is the lesser, and submitted to the Prudential Committee no later than twenty
one (21) days prior to the Special District Meeting. Petitions for insertion of an article
shall include the name and residence (street and number) of each petitioner. Upon
receipt of any such petition, the Prudential Committee shall forward the petition to the
Town Clerk, who shall forthwith check the names and certify which are registered
voters. Only the names of certified voters shall be counted.

The Prudential Committee shall call a Special District Meeting upon request in
writing of one hundred registered voters or twenty per cent of the total number of
registered voters of the towns, residing within the territory comprising the District,
whichever number is the lesser - such meeting to be held not later than thirty days after
the receipt of such request, and shall insert in the warrant therefore all subjects the

46



insertion of which shall be requested by said petition. No action shall be valid unless the
subject matter thereof is contained in the warrant. The warrant for the special meeting
shall be posted fourteen (14) days prior to the date of the Special Meeting. Two or more
District Meetings for District purposes may be called by the same warrant.

The Prudential Committee shall publish the warrant for each District Meeting in
print and on the town and/or District website, to be available to the public at least
fourteen (14) days before the holding of such meeting. Said notice shall include by
supplemental text, or otherwise, the amount of money intended by the sponsor to be
included in any main motion to raise, appropriate, transfer or borrow, a sum of money
at such meeting. Failure to cause publication of any intended money amount as
provided herein shall not invalidate action taken at a District Meeting otherwise called
and held in accordance with applicable law and these by-laws except for said failure. In
addition, a simple notice of the date, time, and place of the meeting shall be published in
other than the legal notice section.

At every Meeting, a Moderator shall be chosen by ballot, unless the District has
voted to elect a Moderator for a term as provided by Section Fourteen of Chapter Thirty-
nine of the Massachusetts General Laws (MGL). The Moderator shall have the same
powers as the Moderator of the Town of South Hadley. (Adopted 5/7/2018)

SECTION 4. Forty voters shall constitute a quorum at any meeting of the District.
Election of officers shall not be considered a meeting for the purposes of this section.

ARTICLE III - FINANCES
SECTION 1. The fiscal year of the District shall begin on the first day of July and shall
end on the thirtieth day of June next.

SECTION 2. District notes and bonds shall be issued by the Clerk/Treasurer only after
authorized by the District. All such evidences of indebtedness shall be signed by the
Clerk/Treasurer of the District and countersigned by the Prudential Committee.

SECTION 3. Funds of the District shall be disbursed by the Clerk/Treasurer only upon
the written approval of a majority of the Prudential Committee and for bills incurred by
the Water Department, upon the additional approval in writing of a majority of the
Board of Water Commissioners.

ARTICLE IV - FIRE DEPARTMENT
SECTION 1. The Fire Department shall consist of a Fire Chief, Assistant Fire Chief(s),
and as many firefighters as shall be deemed necessary to manage the fire department.

SECTION 2. The Prudential Committee shall appoint the Fire Chief , consistent with
MGL Chapter 48, Section 42. The primary responsibility of the Fire Chief shall be
administrative and supervisory work in directing life safety services in the protection of
life and property inclusive of the prevention and extinguishing of fires, emergency
medical services, public education and environmental services, serve as Hazardous
Materials Coordinator, Right-to-Know Coordinator and other positions as needed by the
Prudential Committee. The Fire Chief shall work under the policy direction of the
Prudential Committee and under the rules and regulations of the Massachusetts General
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Laws, Chapter 48, Section 42, and other applicable laws, rules and regulations. The Fire
Chief shall appoint the Assistant Fire Chief(s).

SECTION 3. The Chief shall appoint and may remove firefighters to fill vacancies in the
department. The Fire Chief shall have general superintendence and care of all apparatus
belonging to the District and used by the Fire Department as well as control over the
officers and members of the Fire Department; and may make from time to time such
rules and regulations for the government and discipline of the department and
preservation of order in time of incident as he/she may think expedient.

SECTION 4. The Fire Chief shall have sole command at incidents over all members of
the Department, including the Assistant Fire Chief(s), and over all other persons who
may be present at incidents, and shall direct all measures for extinguishing fires,
protection of property and preservation of order and observance of the law.

ARTICLE V - PRUDENTIAL COMMITTEE
SECTION 1. The Prudential Committee shall have the management and control of all
property, real and personal, belonging to the District and used in the prevention and
extinguishing of fires, subject, however, to such instructions, rules and regulations as the
District may impose by its vote.

SECTION 2. It shall be the duty of the Prudential Committee to authorize the disposal
of any equipment declared surplus by any department within the District.(original vote
Feb. 2, 1951)

SECTION 3. All employees and officials of the District are subject to and must comply
with the Policies and Procedures set forth by the District in its Policies and Procedures
Handbook.

ARTICLE VI - WATER DEPARTMENT
SECTION 1. The Board of Water Commissioners shall have the care, custody,
management and control of all property, real and personal, belonging to the District,
except the property placed under the control of the Prudential Committee. The Board
shall have authority to determine and establish from time to time equitable prices and
rates for the use of water and make rules and regulations for the introduction and use of
water.

ARTICLE VII - AMENDMENTS
SECTION 1. These By-Laws may be altered or amended at any District meeting, or new
By-Laws may be adopted at any District meeting providing the notice thereof shall
specify the change/changes to be submitted to the voters.

Revised: October 22, 2007 Amended: May 4, 2015
Revised: May 4, 2009 Amended: May 7, 2018
Amended: May 7, 2012 Amended: May 6, 2019

Amended: May 6, 2013
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